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About this Unit Outline

This unit outline contains information essential to finding your way around the unit
Principles of Leadership and Management. It provides a structure for your learning,
outlining lesson topics, assessment requirements, and key resources. Units taught at the RTC
are accredited through the Australian College of Theology.
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Unit Coordinator

This unit will be coordinated by Dr. Murray Capill. Murray is
originally from New Zealand where he pastored a church in Auckland
for 10 years. He came to Australia in 2001 to teach part-time at the
RTC and continue in pastoral ministry in the CRCA. Since 2006, he
has taught pastoral and church-focussed ministry units full-time and
in 2008 he became RTC Principal, before his appointment as Dean of
Ministry Development in 2019. He is the author of Preaching with
Spiritual Vigour (2004) and The Heart is the Target (2014). Murray is
married to Wendy and they have five children and five grandchildren.

The Unit

Ministries and churches often rise or fall based on
the quality of the leadership they have. Leaders set
the direction, set the pace and shape the culture.
Good leadership is an enormous blessing to a
church; poorleadership can be disastrous. Similarly,
churches and ministries must also be managed.
Time must be invested in ensuring that things
happen well and resources are handled effectively.
Leadership and management go hand in hand. One

without the other is incredibly frustrating.

Yet despite the significance of leadership and management in Christian ministry, these are areas
where pastors often feel ill-equipped. They go into ministry because they love the gospel, people and
the Bible. But they end up having to lead and manage an organisation. This unit is therefore designed
to help plug that gap. Of course a class-based unit can’t turn you into a leader, but it can help you think
more clearly about leadership and management so you are better prepared for the challenge.

This unit will be team taught by men with considerable leadership and management experience: I will
anchor the course and oversee all course administration; Dr Jack de Vries and Dawie van Vuuren will
teach two weeks and Jack will mark the self-reflection and proposal assessments. Sen Sendjaya will
give a lecture in week two on the character of a leader. We'll also have one week with Chris Bongers,
RTC’s General Manager, who will help us think through financial management.

Ilook forward to spending time with you this semester and trust this unit will help you develop skills
and awareness for your present and future leadership and management.

Dr Murray captll




2. Unit Description

LEVEL 6 LEARNING OUTCOMES

On successful completion of this unit, students will

A. Know and understand

Demonstrate Developing knowledge and understanding of the principles of
leadership and management, including the methods and standards of professional,
safe and ethical practice.

B. Be able to
1. Identify biblical principles and patterns of leadership.

2. Analyse the dynamics and processes of leading and managing Christian
institutions.

Demonstrate skill in Christian leadership and management.

4. Present Analytical evidence-based perspectives on the principles of leadership
and management.

C. Bein a position to

1. Applying perspectives and skills from ‘Principles of Leadership and Management’
to contemporary Christian life and ministry contexts.

LEVEL 7 LEARNING OUTCOMES

On successful completion of this unit, students will

A. Know and understand

Demonstrate Functional knowledge and understanding of the principles of
leadership and management, including the methods and standards of professional,
safe and ethical practice.

B. Be able to

1. Discuss biblical principles and patterns of leadership.

2. Critically Analyse the dynamics and processes of leading and managing Christian
institutions.

Demonstrate skill in Christian leadership and management.

4. Present Critical evidence-based perspectives on the principles of leadership and
management.

C. Bein a position to

1. Applying perspectives and skills from ‘Principles of Leadership and Management’
to contemporary Christian living and ministry practice as a reflective
practitioner.




LEVEL 8 LEARNING OUTCOMES

On successful completion of this unit, students will
A. Know and understand

Demonstrate Advanced knowledge and understanding of, and the research
underlying, the principles of leadership and management, including the methods and
standards of professional, safe and ethical practice.

B. Be able to

1. Examine biblical principles and patterns of leadership.

2. Critique the dynamics and processes of, and selected approaches to, leading and
managing Christian institutions.

3. Demonstrate skill in Christian leadership and management.

4. Present Research-Aware evidence-based perspectives on the principles of
leadership and management.

C. Bein aposition to

1. Applying perspectives and skills from ‘Principles of Leadership and Management’
to contemporary Christian living and ministry practice as a reflective
practitioner.

UNIT CONTENT
SECTION A: Principles of Christian Leadership

1. Biblical principles and patterns of leadership.
2. Leadership qualities; gifts and abilities; the process of leadership development.

3. Operating as a leader: appropriate styles for different situations and people;
mentoring, delegating, motivating, communicating.

4. Power, authority, responsibility and influence.
SECTION B: Managing Christian Institutions
5. Establishing purpose, objectives, philosophy of ministry, goals, plans,
administration, feedback and problem-solving.

6. Principles of organisation: alternative structures, job-descriptions, decision-
making, committees, accountability, time-management.

7. Managing conflict and implementing change.

8. Financial management; Christian principles in using money, understanding
accounts, budgeting, accountability.

9. Institutional life-cycles and aging; bureaucracy and devitalisation.
SECTION C: Field Work

10. At least 8 hours under the guidance of a Christian in a significant management
position, observing and reflecting upon the principles and processes of
management in operation.

11. Students undertake a personal evaluation, under supervision, of their own strengths
and weaknesses in leadership; it may be in written or oral form.




3. Class Schedule

Date ‘ Topic Readings

Part A: Christian Leaders

Week 1 | Understanding Leadership: definitions; biblical | Murray Capill
(28 Jul) | principles; leadership gifts; introduction to the
assessments and self-assessment tools.

Week 2 | The Character of a Leader; growing as a leader; TBA
(4 Aug) | coaching and professional development; emotional
intelligence.

Week 3 | Leadership styles and settings; mentoring, TBA
(11 Aug) | delegating, motivating, communicating; handling
power, authority, responsibility and influence.

Week 4 | Raising up Leaders: identifyingleaders;levelsof | Murray Capill
(18 Aug) | leadership; developing leaders.

Intensive (22-26 August)

Part B: Ministry Leadership

Week 5 | Seeing the Big Picture: theological vision for Murray Capill
(1Sep) | ministry; culture and values; vision and mission
statements; communication.

Week 6 | Leading ministry: ministry models; change and Murray Capill
(8 Sep) | transition; size and structure.

Week 7 | Strategic Planning: strategies; reviews and TBA
(15Sep) | problem solving; NCD and diagnostic tools

Reading: Wisdom in Leadership, chapters 55-68

Intensives (19 - 30 September)

Week 8 | Institutional Life-cycles; ageing; bureaucracy TBA
(60ct) | and devitalisation; managing conflict; governance
models

Part C: Ministry Management

Week 9 | Managing ministry: job-descriptions, decision- TBA
(130ct) | making, committees, meetings, time-management,
accountability; effective administration.

Reading: Wisdom in Leadership, chapters 69-78




Week | Building and Leading Teams; multiplying and Murray Capill
10 distributing ministry
(20 Oct)
Week | Financial management: principles, accounts, TBA
11 budgets
(27 Oct)
Week | Reformed Churches: Leadershipin Reformed Murray Capill
12 Churches; Church Order; Q&A
(3Nov)

There are three assessments at each level: a self-reflection, a field work report and a
leadership proposal.

Assessments should be submitted using Turnitin on the RTC eCampus site, withan RTC
Assignment Cover Sheet. They are due by midnight on the due date and after that will incur
alate penalty of 3% per day. If you need an extension it is essential to apply to the Registrar
(not the lecturer) for this on the prescribed from before the due date.

Marking rubrics for the assessments will be posted on eCampus.

LEVEL 6 ASSESSMENTS

1. Self-reflection - 25%; due 9t September; 1300 words

In order to reflect on your leadership experience, strengths, style and capacity:
Arrange to meet with someone who already knows you and your leadership gifts and
capacities well. Interact with them on your leadership experience and capacity, the

challenges you face, and goals you would like to set for leadership development. Include
your notes on this interaction as an Appendix to your self-reflection.

In the light of this input, your own personal reflection, relevant secondary literature,
and biblical principles, write a self-assessment that:

e reflects on your leadership development, including key influences and
experiences that have shaped you

e reflects on your leadership gifts, style and capacity

e identifies particular challenges you may face as a leader

e outlines several SMART goals for development of your leadership skills over the
next 6-12 months (SMART = specific, measurable, attractive, realistic, time-
bound).




2. Field work Report; 35%; due 7 Oct; 1800 words

Note: this assessment has required ACT ethics clearance because it involves low risk
human research. We will discuss the assessment and how you should approach it in
class. Please do not proceed until we have interacted on this.

The purpose of your Field Work is to learn as much as you can from an experienced
Christian leader. Using forms that will be supplied, approach a key leader of a church
other than your own or a non-church organization (e.g. a school, a business, a Christian
ministry etc.). If you approach a church leader, the church should be of reasonable size
and complexity.

Arrange to interview the leader about his/her leadership and management principles
and practices, seeking to learn as much as you can from them (proposed questions will
be discussed in class). It is also ideal if you can observe them in their leadership position
(e.g.leading a public meeting or giving a presentation). Observation ought to be confined
to contexts of a largely public nature, not private or confidential settings.

3. Leadership Proposal; 40%; due 11 Nov; 2400 words

Identify a ministry area you are not currently leading but you are passionate about or
interested in. This will typically be a church-based ministry area (e.g. small groups,
children’s ministry, an outreach ministry, music or worship ministry, eldership,
diaconal ministry, pastoral care, discipleship, men’s or women’s ministry, a mentoring
ministry, etc.), but you could also choose the ministry of a para-church or community
organization (e.g. an Op-Shop, Men’s Shed, Mainly Music, etc.).

Prepare a proposal that could be presented to your local church/ministry leadership
team for the development or establishment of the ministry you have chosen. The
proposal is not an essay on the ministry area, but a document that you prepare as if you
were about to begin leading this ministry in a specific context that you identify.

Please note: It is not envisaged that you will actually present this proposal to your
church leadership. Nor is it envisaged that you will engage in any human research
(surveys, interviews, data collection and analysis, observations of people’s behaviour,
etc.). Your research comes from your own experience and your research into the
ministry area and leadership practice.

The proposal ought to be suitable for your own church/ministry context. It ought to:

e describe the need/opportunities for this ministry

e identify two different approaches that could be adopted, and your reasons for
choosing the proposed approach

e provide biblical and theological perspectives underlying the approach

e cover key aspects of the ministry such as vision, mission, values, strategies,
resources, timelines, and review mechanisms, etc.

e display the ability to communicate a compelling case for the ministry

e reference relevant secondary literature




LEVEL 7 ASSESSMENTS
1. Self-reflection - 25%; due 9** September; 1500 words
In order to reflect on your leadership experience, strengths, style and capacity:

a. Arrange to meet with someone who already knows you and your leadership gifts
and capacities well. Interact with them on your leadership experience and
capacity, the challenges you face, and goals you would like to set for leadership
development. Include your notes on this interaction as an Appendix to your self-
reflection.

b. Use atool for reflecting on your emotional intelligence. A tool you could use is
available on RTC eCampus.

Use a tool for reflecting on your emotional intelligence. A tool you could use is available
on RTC eCampus:

e reflects on your leadership development, including key influences and
experiences that have shaped you

e reflects on your leadership gifts, style and capacity
e identifies particular challenges you may face as a leader
e evaluates your emotional intelligence and how you can develop this further

e outlines several SMART goals for development of your leadership skills over the
next 6-12 months (SMART = specific, measurable, attractive, realistic, time-
bound).

2. Field work Report; 35%; due '7** October; 2200 words

Note: this assessment has required ACT ethics clearance because it involves low risk
human research. We will discuss the assessment and how you should approach it in class.
Please do not proceed until we have interacted on this.

The purpose of your Field Work is to learn as much as you can from two experienced
Christian leaders. Using forms that will be supplied, approach a key leader of a church
other than your own (the church should be of reasonable size and complexity), and a key
leader of a non-church organization (e.g. a school, a business, a Christian ministry, etc.).

Arrange to interview each leader about his/her leadership and management principles
and practices, seeking to learn as much as you can from them (proposed questions will
be discussed in class). It is also ideal if you can observe them in their leadership position
(e.g.leading a public meeting or giving a presentation). Observation ought to be confined
to contexts of a largely public nature, not private or confidential settings.

In your report you should:

e describe the leadership contexts, including key opportunities and challenges the
leaders face in their organisations

e compare and examine the leadership approaches and styles you observed



e discuss key lessons you learnt from the leaders

e discuss biblical principles you saw in operation

Itis expected your report will contain references to relevant secondary literature.

3. Leadership Proposal; 40%; due 11** November; 2600 words

Identify a ministry area you are not currently leading but you are passionate about or
interested in. This will typically be a church-based ministry area (e.g. small groups,
children’s ministry, an outreach ministry, music or worship ministry, eldership,
diaconal ministry, pastoral care, discipleship, men’s or women’s ministry, a mentoring
ministry, etc.), but you could also choose the ministry of a para-church or community
organization (e.g. an Op-Shop, Men’s Shed, Mainly Music, etc.).

Prepare a proposal that could be presented to your local church/ministry leadership
team for the development or establishment of the ministry you have chosen. The
proposal is not an essay on the ministry area, but a document that you prepare as if you
were about to begin leading this ministry in a specific context that you identify.

Please note: It is not envisaged that you will actually present this proposal to your
church leadership. Noris it envisaged that you will engage in any human research
(surveys, interviews, data collection and analysis, observations of people’s behaviour,
etc.). Your research comes from your own experience and your research into the
ministry area and leadership practice.

The proposal ought to be suitable for your own church/ministry context. It ought to:

e describe the need/opportunities for this ministry

e discuss two different approaches that could be adopted, and your reasons for
choosing the proposed approach

e discuss biblical and theological perspectives underlying the approach

e cover key aspects of the ministry such as vision, mission, values, strategies,
resources, timelines, and review mechanisms, etc.

e display the ability to communicate a compelling case for the ministry
e discuss the kind of leadership approach you would need to lead this ministry

e reference relevant secondary literature

LEVEL 8 ASSESSMENTS
1. Self-reflection — 25%; due 9*" September; 1800 words
In order to reflect on your leadership experience, strengths, style and capacity:

a. Arrange to meet with someone who already knows you and your leadership gifts
and capacities well. Interact with them on your leadership experience and
capacity, the challenges you face, and goals you would like to set for leadership
development. Include your notes on this interaction as an Appendix to your self-
reflection.




b. Useatool for reflecting on your emotional intelligence. A tool you could use is
available on RTC eCampus.

c. Useatool for self-assessment of your leadership strengths. Tools you could use
will be discussed in class.

In the light of this input, your own personal reflection, relevant secondary literature,
and biblical principles, write a self-assessment that:

e reflects on your leadership development, including key influences and
experiences that have shaped you

e reflects on your leadership gifts, style and capacity
e identifies particular challenges you may face as a leader
e evaluates your emotional intelligence and how you can develop this further

e outlines several SMART goals for development of your leadership skills over the
next 6-12 months (SMART = specific, measurable, attractive, realistic, time-
bound).

2. Field work Report; 35%; due 7t October; 2300 words

Note: this assessment has required ACT ethics clearance because it involves low risk
human research. We will discuss the assessment and how you should approach it in class.
Please do not proceed until we have interacted on this.

The purpose of your Field Work is to learn as much as you can from two experienced
Christian leaders. Using forms that will be supplied, approach a key leader of a church
other than your own (the church should be of reasonable size and complexity), and a key
leader of a non-church organization (e.g. a school, a business, a Christian ministry, etc.).

Arrange to interview each leader about his/her leadership and management principles
and practices, seeking to learn as much as you can from them (proposed questions will
be discussed in class). It is also ideal if you can observe them in their leadership position
(e.g.leading a public meeting or giving a presentation). Observation ought to be confined
to contexts of a largely public nature, not private or confidential settings.

In your report you should:
e describe the leadership contexts, including key opportunities and challenges the
leaders face in their organisations
e compare and examine the leadership approaches and styles you observed
e discuss key lessons you learnt from the leaders
e examine biblical principles you saw in operation

e assessthe relevance of what you observed to your own ministry and leadership
context/s

Itis expected your report will contain references to relevant secondary literature.




3. Leadership Proposal; 40%; due 11** November; 2800 words

Identify a ministry area you are not currently leading but you are passionate about or
interested in. This will typically be a church-based ministry area (e.g. small groups,
children’s ministry, an outreach ministry, music or worship ministry, eldership,
diaconal ministry, pastoral care, discipleship, men’s or women’s ministry, a mentoring
ministry, etc.), but you could also choose the ministry of a para-church or community
organization (e.g. an Op-Shop, Men’s Shed, Mainly Music, etc.).

Prepare a proposal that could be presented to your local church/ministry leadership
team for the development or establishment of the ministry you have chosen. The
proposal is not an essay on the ministry area, but a document that you prepare as if you
were about to begin leading this ministry in a specific context that you identify.

Please note: It is not envisaged that you will actually present this proposal to your
church leadership. Noris it envisaged that you will engage in any human research
(surveys, interviews, data collection and analysis, observations of people’s behaviour,
etc.). Your research comes from your own experience and your research into the
ministry area and leadership practice.

The proposal ought to be suitable for your own church/ministry context. It ought to:

e describe the need/opportunities for this ministry

e examine two different approaches that could be adopted, and your reasons for
choosing the proposed approach

e examine biblical and theological perspectives underlying the approach

e cover key aspects of the ministry such as vision, mission, values, strategies,
resources, timelines, and review mechanisms, etc.

e display the ability to communicate a compelling case for the ministry

e anticipate potential obstacles, threats and opposition, and how they would be
navigated

e discuss the kind of leadership approach you would need to lead this ministry

e reference relevant secondary literature
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