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College News 
 
You are all obviously aware that we are in the midst of very challenging circumstances due to 
the outbreak of Covid-19. We have given much thought, prayer, and discussion to this 
situation, and have decided back in March to continue our lectures online until restrictions 
are lifted. This means that students are joining lectures from home. This experience is 
certainly not optimal, but we are thankful that we have a way to continue our lectures even 
with these challenges. Please pray for our College, especially for students, who may no doubt 
feel uncertain, unsettled, and unfocused in these times. It is also our prayer that God may 
protect and comfort you with the hope we have in Christ Jesus.  
 
Covid and Christian Community (Phillip Scheepers)  
 
To say that my first few months as principal was interesting would perhaps be the 
understatement of the year. My formal induction (during our annual graduation service) 
happened just as awareness that Covid-19 was about to fundamentally change our lives 
began to sink in. We still shook hands at graduation, but rather awkwardly, knowing that this 
may soon be a thing of the past! Since then we had to work hard to keep the college running 
as best we can. As mentioned above we have moved to online teaching for the time being. 
This is working well, and I could not be prouder of the lecturers and support staff for the way 
in which they stepped up to ensure that students can continue their studies. Still, it feels like 
something is missing and it is not hard to work out what—each other! As a community we 
now only encounter each other on the other side of screens and somehow this does not feel 
quite right. Perhaps we needed this reminder of how precious it is to be part of a real flesh-
and-blood community.  
 
This is what I wrote to students after visiting the campus for the first time after the shutdown: 
“Knowing that there will be no face-to-face classes here for at least the next few weeks made 
the place feel a little eerie. That is until I saw a college photo on a shelf next to my office. It 
was a powerful reminder that the RTC is much more than this building, or the Geelong campus 
for that matter. When all is said and done, we are first and foremost a community gathered 
to glorify God by learning and growing together. The RTC is about people. This is not changed 
by the fact that we will primarily encounter each other through Zoom screens for the 
foreseeable future: Christ is still King, the gospel is precious and it is good to be on this journey 
together! Physical distance cannot change any of these things. So, until we meet in the flesh 
again, enjoy your studies, care for those who need a helping hand and keep pointing an 
uncertain world to the Living Hope!”  If this is true of college life, then it is all the more so for 
our church communities. While we grieve being separated from each other we can also 
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rejoice in the fact that this does not mean that Gospel ministry must stop. If we look to the 
Apostle Paul as an example we can see that he often expressed regret at being ‘socially 
distant’ (cf. 1 Timothy 3:14-15) but that he nevertheless continued, using the technology of 
the day, to build community, teach others and share the message of Jesus. It is our sincere 
desire to do the same here at the RTC over the coming weeks. May it also be a time in all our 
churches during which we are powerfully reminded of the value of Christian community, even 
as we employ innovative ways to express this while being physically separated.  
 
Faculty News  
 

 
 

Last week our New Testament lecturer Martin Williams released a new DVD with Creation 
Ministries International. In this new 104-minute DVD, Dr Williams presents 6 x in-depth, 
biblical and theological arguments for the incompatibility of evolutionary long ages and the 
Gospel. He explains step by step how a deep-time view of our origins is incompatible with the 
New Testament’s understanding of Jesus’ life, death and resurrection. The DVD is available 
on Creation.com (https://austore.creation.com/which-gospel).  
 
 
 
 
 
 
 
 

https://austore.creation.com/which-gospel
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RTC Elders’ Retreat 2020 | Webinar 
Shepherding Together: Leading as Part of a Team of Elders 
 

 
 
Elders are shepherds of the flock, and shepherds must lead the flock. But what kind of 
leadership are elders called to give? How are they to relate to other leaders in the church? Do 
they need the gift of leadership or is godly character the only qualification? How can good 
leadership be given by a team? 

RTC’s 2020 Elders’ Retreat will explore these questions from the Scriptures, equipping elders 
and eldership teams to be biblical leaders of the church. This half-day webinar is designed for 
eldership teams to attend together virtually, allowing time for team processing of the input 
on the day. It is also ideal training for potential elders. 

Webinar Format 
RTC will use Zoom Video Webinars for this event. Eldership teams can access this 
experience from anywhere joining us by desktop or laptop computer, mobile device or tablet. 
Instructions on how to access the webinar will be provided following registration. A 
recording of the event will be made available free to those who register. 
 
DATE: Saturday 16 May 
TIME: 10am–2.30pm (AEST), 8am–12.30pm (AWST) 
APP: Zoom Video Webinars 
COST: $15 
 
For more information about events, please visit http://www.rtc.edu.au/events 
 
 
 

http://www.rtc.edu.au/events
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Book Review: John Lee, Personal Assistant to the Principal  
 
Harold L. Senkbeil, The Care of Souls: Cultivating a Pastor’s Heart. Lexham Press, 2019. 312 
pages.  
 

Triggered by Luther’s vitriolic polemic against the 
excessive use of philosophy in medieval theology, 
Reformers and their successors shared the conviction 
that philosophy should not override theology, that 
tradition should not outweigh Scripture. With such a re-
formed understanding of God’s Word Protestant 
theologians examined many of the traditional ideas 
floating around them—whether Platonic, Aristotelian, 
or even Augustinian. However, one of the traditional 
maxims that they found useful was this: agere sequitur 
esse. It was the principle that action follows existence; 
more plainly, that doing follows being. This was the 
maxim that helped Reformers form, for example, the 
doctrine of Christ in terms of his person and work, 
because Christ’s work could not be comprehended 
without grasping his divine, messianic identity. It was an 

operative axiom in Protestant ethics too—human action was situated against the backdrop 
of human nature in the Protestant system of thought.  
  
This principle is applicable even to pastoral theology. Harold L. Senkbeil, the Lutheran pastor 
and the author of the recent book, The Care of Souls: Cultivating a Pastor’s Heart, wonderfully 
presented a case that what pastors ought to do are determined by who they are called to be. 
He stated: “If the content and source of ministry is Jesus Christ, the central mystery of God, 
then pastors are themselves stewards of that mystery” (p. 23). This means, as he liked to say, 
pastors are “the errand boys for Jesus” who bring the words of Christ to His people. Thus the 
identity of a pastor determines his work—doing follows being, or action follows existence. He 
further contended that “the classical approach to the care of souls is not only the best 
approach for our conflicted and confused era, but it’s the single best way to address the actual 
needs of real people in whatever location or generation pastors find themselves” (p. 62). 
What is classical in this model of ministry, then? It is the centrality of the Word and the 
Sacraments. They are warmly presented as a central and perpetual means of communicating 
God’s grace and communing with Him, because every soul needs the voice and presence of 
Christ. With God’s Word and sacraments, pastors provide care to wounded souls, so that their 
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souls can be re-ordered to God in Christ. In short, Harold saw that pastoral ministry is bringing 
people to Christ and Christ to them: “Since Jesus is our holiness, whenever he draws near to 
people and them to him, they are sanctified for service to God and others. The further away 
they are from him, the more their hearts and lives will be defiled and their bodies 
contaminated by the influence of the ungodly world, their own sinful nature, and of course 
the power and influence of the Evil One” (p. 181). 
 
One encouraging part of the book is Harold’s constant reminder of the need to form pastoral 
habitus, the practical disposition that pastors need in their work. This is a positive element 
because he encourages pastors and to-be-pastors to be fully immersed in the communal life 
with people, the very context in which God develops pastors’ practical dispositions. And it is 
relieving to encounter this emphasis because not all pastors begin their ministry with a high 
level of practical dispositions. This provides hope to those who acknowledge their lack of 
practical inclinations, because, as he reminds us, they are something that can be acquired 
over time. Yet, long immersion in and habituation with people are insufficient according to 
Harold—he insisted that “genuinely pastoral character and grace is something you grow into 
not merely by long habituation, but through your own connection with the Lord Jesus by his 
word through meditation and prayer . . . By word and by prayer, God habituates and forms 
you into a true servant of Christ and steward of God’s mysteries to bring his gifts to humanity” 
(p. 124). This means that ministers need to use both ears: “With one ear you need to be 
absolutely tuned in with the heart and soul of the person you’re tending to. The other ear 
must be tuned to God’s own word” (p. 70).  
 
Another encouraging part is his acknowledgement of the joy he experienced in ministry. He 
was convinced that pastors “have an incredible front row seat seeing God at work as his word 
has its full effect, creating order out of chaos and bringing solace in the midst of horrific hurt 
and bitter pain” (p. 54). In the process of caring people’s souls and re-ordering their 
relationship to God, pastors see up close God’s healing power, the details of which are not 
easily seen when the extent and depth of their sorrows are unknown. The more pastors see 
the deconstructive work of sin, the more they see the wonder of God’s constructive work in 
Christ. So, in summary, this is a book that presents a model of ministry that highlights Christ’s 
work in a pastor’s work. This is a Trinitarian, word-centred, and God-ward model, one that 
situates pastoral ministry in the context of Christ’s ministry for and in his people. And this 
book is an absolute treasure for those who desire to know the relevance of the Word and the 
Sacraments to soul care. Though there are distinctive Lutheran elements that Reformed 
Christians would be hesitant to accept, this book will no doubt be a helpful resource to all 
Protestants—to all who see the relevance of this classic, traditional, yet penetrating advice: 
“Remember who you are, whose you are, and whom you serve as a servant of Christ and 
steward of God’s mysteries” (p. 192).  
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Ministry Spot: It’s Time to Get the Word Out: How to Make Marketing a Little Less Icky 
(Justin Hill) 
 

 
Kings Cross, Sydney 

(Luke Zeme Photography) 
 
When telling people at church or parties I’m a marketer, it’s rarely met with much approval 
or warmth. It’s not quite as bad as I imagine parking inspectors experience, but it certainly 
doesn’t have the respect other professional disciplines attract. For most people, just the word 
marketing provokes associations of pushiness, invasiveness, and phone interruptions at 
dinnertime. At best, it revives a fleeting interest in the ABC TV show Gruen.  
 
I had similar associations before I started a marketing role at RTC. I didn’t want to be a 
marketer. The role ‘Promotions Officer’ sounded like a good fit with my education in Public 
Relations—I wanted to facilitate “mutually beneficial relationships.” But this turned quickly 
to increasing numbers, meeting expectations, results, strategies and KPIs (according to 
God’s sovereignty of course!). 
 
But I’m not alone in this. Christians in all kinds of organisations are marketing a range of 
products. They may not have the job title, but marketing as a discipline seeps into many 
gospel workers’ lives. 

• University ministries: generating leads during orientation week 
• Church plants: reaching the unchurched through letter drops in growth areas 
• Global missions: using Mailchimp to update and engage prayer and financial partners 

 
Life and ministry can be described in marketing language: 

• Ministries (theological colleges included) are brands 



7 
 

• Church greeters contribute to a welcoming brand experience 
• Public meetings and small groups are distribution channels 
• Easy English outreach programs are a form of market segmentation 

 
Does this make you feel uncomfortable?  
 
I’ve often felt uncomfortable thinking like this. Why? We’re in the business of being used by 
God to save souls and make believers more like Jesus, not please them as customers. As 
awkward as the language may be, the core principles of marketing are true. Marketing, like 
many things, isn’t evil in and of itself. 
 
As you practice marketing, you learn to comprehend its language and think within its 
structures, however humanistic they may seem. Marketing can seem icky. It pushes out a 
message. It adds to information overload. People get sick of being bombarded. Yet as 
Christians we also know that God is making all things new (Revelation 21:5).  He is making 
new our hearts and desires as we employ marketing tactics. He will make the marketing 
discipline new entirely.  
 
Here’s three ways you can make marketing more glorious. 
 
1. Reframe marketing as an act of love to a specific group 

 
Marketing feels wholesome and worthwhile when driven by empathy to a select few. It feels 
hollow and useless when motivated by self-interest to a mass group. We must consider the 
ongoing and specific needs of those we seek to serve, and critique how we support or 
encourage them.  
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Example: RTC Instagram  
Looking critically at RTC’s Instagram account, we saw it needed different content from our 
Facebook page and this e-newsletter. To meet the needs of a visually stimulated digital 
generation, we settled on a two-pronged strategy:  

1. Engage current and former students through images of college life; and 
2. Build trust with those researching behind the veil of enrolment advertising. 

 
We considered the specific audience through asking questions like: 

• Why are we posting to Instagram specifically?  
• How relevant is our next event promotion to the specific group using this platform?  
• Why would someone choose to engage with us on Instagram but not Facebook?  
• What are they expecting to see here that is different or unique? 

 
We learnt story-telling addresses these felt needs of the specific group: 

1. Prospective students need to trust RTC in what it promotes about college life 
2. Current students need to feel connected; affirmed and encouraged in their leadership 

contributions; and know RTC is committed to its core values of being ‘culturally 
relevant’ and ‘winsomely engaging’ 

3. Alumni need to find ongoing significance and meaning for their time spent studying 
 

Story-telling takes longer than making advertisements, involves more people, and takes some 
control from the content creator. But it’s more effective than templates and stock photos in 
building a brand.  
 
 
 
 
(RTC’s Instagram account: https://www.instagram.com/rtcau/) 
 
2. Develop and own your unique brand and position 
 
 
 
 
 
 
 
 

 
 

(Jesus Racing Team Facebook) 

Consider the needs of your specific group, 
and then show them how your organisation can help. It’s win-win. 

 
 

https://www.instagram.com/rtcau/
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Christian organisations often look similar and operate in shared circles. Sometimes it’s hard 
to determine the points of difference between groups. How do we avoid competing? 
 
Though we share the track, unique characteristics can lead us into “uncontested” space. 
These are the associations people make about us: images, culture, benefits and stories that 
make us stand out. A brand is more than a logo. 
 
Example: Sydney Missionary and Bible College 
Each December a few of us at RTC attend AFES’s National Training Event (NTE) in Canberra. 
It’s a wonderful opportunity to join other ministries in the display hall, where students filter 
through over five days. We share an affinity with several of the six other theological colleges 
there through the Australian College of Theology. 
 
Stalls vary in look, feel and effectiveness, but Sydney Missionary and Bible College (SMBC) 
consistently has its stall game on-point.  
 

 
(SMBC Facebook) 

 
SMBC’s stall creates these brand associations for me: 

Brand Association Signal 
Specialists in missions “Missionary” in the name 
Reputable place to study Students volunteering 

Alumni popping by for a chat 
Outward focus Bulk quantities of freebies (lollies, chips) 

Printed literature is periphery 
Organic and non-conforming No desk, it’s a drop in social area 
Global impact of training Couch with a map of the world pattern 
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No-one can be SMBC better than SMBC. The couch is great because it’s consistent with 
SMBC’s brand as a global missions specialist. This is an example of planning what signals to 
send out to create brand associations. Other stalls can use and apply these tactics through 
the lens of their own stories and brands. 
 
Purchasing a world map couch for RTC would be inauthentic. Not because RTC doesn’t equip 
people for global missions (We do! Hear Matt Warren describe how we equipped him for 
work in Niger at rtc.edu.au/media), but non-conforming creative elements should be applied 
within our story, not copied from someone else’s.  
 
 
 
 
This year I might bring Giant Jenga painted in RTC’s bright corporate colours to signal 
Melbourne’s skyline and being at the heart of a bustling city. I’m sure our friends at SMBC 
would love hearing the blocks crash over and over! 
 
3. Be recharged by innovative, creative and positive people 
 

 
 

Justin (third from left) participating in the  
2018 Emerging Marketers Victoria Mentoring Program. 

 
Creating promotional material and maintaining communication channels can be tedious and 
taxing, but encouragement can be found in the people around us. By God’s grace, our spiritual 
and emotional tanks can be filled when we are vulnerable and connect with others. 
 
In my personal life, someone I mentor said he’d like to read Romans with me. I was 
apprehensive because although I had read Romans, I didn’t feel sufficiently cerebral to lead 

What’s unique about you? 
Is your communication consistent with your distinctive(s)? 

 

http://www.rtc.edu.au/media
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someone else through it. I reflected on Romans 1:11-12, “I long to see you so I may impart a 
spiritual gift to make you strong – that is, that you and I may be mutually encouraged by each 
other’s faith.” Paul was up-front about needing others to encourage him as he encouraged 
them. It reminded me that my catch-ups are as much for my encouragement as for my 
friend’s.  
 
Similarly, in marketing, we need to be not only the cheer squad for the people and projects 
that we work with, but we ourselves require encouragement too. We need people to: 

• bounce ideas off 
• cover our skills/experience gaps 
• learn from and laugh at mistakes 
• hear different perspectives 
• discuss complex problems  

 
We need others (after Jesus, of course) to spur us on and give us hope, especially when that 
hope doesn’t surface organically in us. This might come from voices in the market, leaders we 
work with, or admin teams and committees, but it must come from somewhere. Without 
intentional “one anothering” we will burn out. 
 
I’m blessed to count many of my colleagues and suppliers as supports and friends. But not 
everyone has a support network. I want to provide you with some resources from innovative, 
creative and positive people: 

• biblicalmarketing.org: A marketing as leadership blog from Dom Tennant. Ideal for 
Christian small-business owners and vocational workers in small-medium 
enterprises. 

• Prof. Laurie Busuttil (Redeemer University): Toward a practical theology of 
marketing: a five P’s approach to the business of persuasion, 2017. An introductory 
academic exploration of marketing as exchange and reconciliation. 

• ntegrity: the leading Australian not-for-profit digital marketing agency. You can 
equip yourself in strategy and digital marketing skills through its Academy 
(ntegrity.com.au/academy). It is also worth following on Instagram 
(instagram.com/ntegrity). During the Covid-19 pandemic the CEO has daily live Q&A’s 
at 10am. 

• Brady Shearer’s Pro Church Tools business upskills church leaders to engage their 
communities through digital communication. Find him on YouTube or explore the 
blog section of his website (prochurchtools.com) .  

 
My prayer is that this article will encourage you as it has encouraged me by writing it. If you 
dig further down this glorious rabbit-hole of Spirit-filled marketing, I’d love to hear what you 
find.  

http://biblicalmarketing.org/
https://pdfs.semanticscholar.org/e4b9/dbd26d95c0db633ef8d4b7506e631937131e.pdf
https://pdfs.semanticscholar.org/e4b9/dbd26d95c0db633ef8d4b7506e631937131e.pdf
https://ntegrity.com.au/
https://ntegrity.com.au/academy
https://www.instagram.com/ntegrity
https://prochurchtools.com/
https://www.youtube.com/channel/UCjamZs-IMPsvu9uNzP9v8RA
https://prochurchtools.com/free-tools/?tab=blog
https://prochurchtools.com/
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