
CHURCH BASED 
TRAINING



Many churches have a desire to train up-and-coming leaders for gospel ministry in their local 
contexts and not simply “hand them over” to a theological college for their training. They 
recognise that it is the calling of the local church to train and equip people for ministry and 
they see the advantages of doing so. 

If a person is trained within their own local church, 
they are not ‘lost’ to their congregation for a number 
of years and they undertake their training in a setting 
where they can be actively discipled within the 
context of a faith community. If they combine training 
in their local church context with formal theological 
study, they have the opportunity to plough what they 
are learning straight back into the life of the church 
and they bring to their formal study the real-life 
questions that ministry prompts.  

However, agreeing that church-based training 
of gospel workers is a good thing, and doing it 
effectively, are two different things. Local churches 
are often daunted by the challenge of training their 
own leaders. They feel that they do not have the 
resources to make a success of shaping people for 
ministry, and it is often beyond their capacity to 
provide advanced training in the biblical languages, 
theology, church history, and other fields of study. 
They also worry about the fact that trainees will only 
be exposed to what is known and available in a single 
church. In other words, their training may not shape 
people for ministry in the wider world. For their part, 
potential trainees may be reluctant to participate in a 
church-based program that, while perhaps excellent 
in other ways, will not leave them with a transferrable 
qualification at the end of the process. 

The RTC CBT program was designed to bring the 
distinct strengths of both college-based and church-
based training together. RTC CBT helps churches train 
their own leaders by making it possible for trainees 
to remain part of their local church while gaining a 
robust and distinctly reformed theological education 
at the same time. This is done through combining 
local church ministry (apprenticeships), church-based 
training units taught by the local pastor, and formal 
theological study, into a single program. Through 
RTC CBT churches are given a structured approach 
to training, tools to assess ministry competencies, 
resources for local training, and opportunities for 
interaction on how their students are progressing in 
their theological formation. 

We believe this approach capitalises on the major 
benefits of Church Based Training, while combing it 
with the specialist lecturers, resources, degree-level 
accreditation and engagement in a wider community 
of learning that RTC provides. 

We recognise that the needs of churches differ widely 
and will, therefore, be keen to discuss their needs with 
individual churches and students in order to design a 
program that would best serve them. RTC therefore 
invites churches who are ready to actively participate 
in the formation of gospel workers to partner with us 
and to explore how this approach can best serve you 
in equipping people for ministry. 

WHY RTC 
CBT?



+ Ministry Apprenticeship 
RTC CBT students will, ordinarily, be required to 
complete a ministry apprenticeship in their local 
church. The exact shape of this apprenticeship will 
have to be determined by the leadership of the 
student’s church. 

Students will be asked to complete the equivalent of 
180 days of apprenticeship work. Since circumstances 
of individual students will differ, a wide latitude will 
be allowed in terms of how the 180 days goal is 
reached as long as all parties (the student, the RTC 
and the local church leadership) agree. Some possible 
scenarios may include:

• Two days per week for two years

• One day per week over four years

• Four days per week in a year 

A set of ministry competencies will guide churches in 
the kind of ministry experience to which apprentices 
should be exposed. The focus will be on testing gifts, 
developing character for ministry and cultivating 
leadership, mission and teaching/preaching skills. 
Churches will be asked to report on progress in 
these areas as part of the general RTC CBT reporting 
procedures. 

Since RTC CBT is a pathway towards gospel ministry 
preaching should form an important part of the 
apprenticeship and it is recommended that students 
will gradually be given more opportunities to preach as 
the internship progresses. All sermons delivered by RTC 
CBT students should be followed by opportunities for 
feedback, processing and debriefing. 

While an apprenticeship will be of great benefit 
to students, it will also, of course, be a benefit to 
churches. An apprentice will be able to help with 
many facets of ministry and establish a team ministry 
dynamic in the local church. 

+ Academic Study
Students will work towards earning an ACT B.Th. or 
MDiv through the RTC as part of the RTC CBT program. 
Students may opt to complete their academic study in 
a variety of ways. The RTC Registrar will assist students 
in drawing up individual study plans.  The maximum 
time for the full RTC CBT program is eight years, and 
the minimum is four years. 

The two most common pathways towards completing 
the academic component of RTC CBT are the 
following:

• Spending two years at a local church, focussing 
on the apprenticeship and mentoring program 
while engaging in some part time study. Then 
undertaking two years of study at RTC.

• Completing degree study, part time work and 
the church apprenticeship concurrently through 
on-campus study at the RTC Melbourne Campus 
and flexible delivery modes as (appropriate e.g. 
livestreamed classes, online studies and intensives). 
In such cases the apprenticeship could possibly be 
stretched out over a longer period. 

The pathways for individual students will have to be 
decided on through consultation between the student, 
the RTC faculty and registrar and the leadership of the 
local church.

THE STRUCTURE  
OF RTC CBT



+ Spiritual and Ministry Formation 
Spiritual and ministry formation are integral parts of 
the RTC CBT program. To achieve the aims of spiritual 
and ministry competency growth RTC CBT will make 
use of two main tools namely a church-based study 
program and a mentoring program. 

Church Based Study 
RTC CBT students should ideally be given the 
opportunity to engage in some non-accredited study 
in their local church (most likely under the leadership 
of their local pastor). This could take many formats 
(e.g. working through a reading list, participating 
in a theology discussion group etc.) Final decisions 
on the shape of this part of the programs rests with 
the leadership of the local church. One possible, 
for which the RTC can provide formal support, is 
the completion of two BILD (Biblical Institute of 
Leadership Development) courses. They are: Acts 
and the Pauline Epistles. These courses have been 
designed to facilitate leadership development at 
the local church level. The focus will be on helping 
students think about the mission (Acts) and calling 
(Pauline Epistles) of the church.  Each course will 
require Bible study, set readings, group discussions 
and projects. The group discussions will need to be 
led by a pastor trained by the RTC (see details below). 
Preparing for and leading the weekly group discussion 
will take 5 or 6 hours a week over a 15-week period for 
a pastor (each BILD course is 15 weeks). The pace at 
which units are completed will largely depend on local 
factors (including the availability of a local pastor to 
take responsibility for running the units). 

Mentoring Program
All participants in the RTC CBT program must be 
actively mentored by a pastor in their local church. 
This should ideally take the form of both group and 
individual mentoring sessions. The shape of these 
mentoring sessions will largely be left to the local 
pastor but should be informed by the desired RTC 
CBT Ministry Competencies (attached). Some ideas 
for the design of a mentoring program include:

• Regular individual sessions during which personal, 
spiritual and ministry issues can be discussed. 

• Guided reading (either in group or individual 
settings) followed by opportunities for processing 
and discussion. 

• Exposure to different types of ministry

• It is highly recommended that a mentoring group 
be established of which the student can be a 
member. This will provide an opportunity for group 
discussions and will also spread the impact of the 
local pastor’s mentoring ministry wider than the 
RTC CBT student.  

The RTC CBT program 
was designed to bring the 
distinct strengths of both 
college-based and church-
based training together. 



Students who wish to participate in RTC CBT should 
have access to an apprenticeship in the local church 
and to a locally available church-based study program 
(either the BILD courses or another alternative). 
It is not the responsibility of the RTC to set up the 
apprenticeship that the student will participate in. This 
will be a matter for negotiation between the student 
and the local church.

Students must formally apply to the RTC if they intend 
to participate in the program. It is especially important 
that they liaise with the RTC Registrar in order to 
map out a suitable pathway towards completing all 
requirements. The RTC will only approve a student to 
proceed with RTC CBT once it is clear that there is a 
workable plan for meeting all requirements. 

Time commitments will vary widely according to the 
pace at which the program is completed. Students 
should in all cases make sure that they form a realistic 
picture of the time that will be required and then 
commit themselves to set aside enough time for 
study, ministry work and mentoring activities.

RTC CBT students must be formally nominated for 
participation in the program by the leadership of 
their local churches. This includes a commitment by 
the local church to provide a suitable setting for 
the required RTC CBT apprenticeship and also may 
include financial support of the apprentice (see 
below).

Pastors wishing to lead a BILD course will need to be 
trained by the RTC to do so. This will be valuable in-
service training for pastors. Where numbers warrant 
this, the College will host training intensives to train 
pastors to lead BILD units in their own contexts. 
The training will expose pastors to the philosophy 
of church-based training and introduce them to the 
specific material of the BILD courses. 

Local pastors should discuss training options with the 
RTC so that a mutually agreeable training time and 
place can be found.

Where only a single pastor requires training, one-on-
one training may be negotiated with the RTC. 

Local ministers will be asked to regularly report on 
the progress of the RTC CBT students under their 
care. A written report based on the attached ministry 
competencies must be submitted to the RTC CBT 
coordinator on a bi-annual basis. This will be followed 
up with a phone interview during which the written 
report will be discussed. 

Since the local pastor will take primary responsibility 
for mentoring the RTC CBT student and for teaching 
the BILD units he should have sufficient time available 
to undertake these tasks. Time commitments will 
vary depending on the timeframe for completion that 
is decided on. It is, therefore, highly recommended 
that a realistic appraisal is made (and that the local 
leadership agrees with this) before a pastor commits 
to taking on an RTC CBT student.

REQUIREMENTS 
FOR STUDENTS



+ For Students 
• RTC CBT students will pay the prescribed RTC fees 

for ACT units. Students may be able to make use of 
Fee-Help (an Australian government loan scheme) 
to help fund their studies.

• The costs for the two BILD units (for those who 
would like to make use of this) will be around $80 
per unit. This covers the study material associated 
with these units. 

• Students will need to attend approximately 
six intensives, with associated food, travel and 
accommodation costs. 

• Students may be able to claim Austudy for part 
of the period that they are involved with RTC CBT. 
Ordinarily, they will be eligible for this whenever 
three units are taken during a single semester (the 
definition of ‘full time study’ for Austudy purposes), 
for a total of seven semesters.

+ For Churches and Pastors
Seminars for the training of pastors to present the 
BILD units (should this form part of the agreed-upon 
program) will cost $250 per unit. This will include all 
study material. In cases where a one-on-one training 
session is required the cost will be $250 plus the travel 
costs of the RTC CBT coordinator. 

The RTC does not mandate any particular amount a 
church ought to pay a RTC CBT apprentice. This will 
vary from church to church depending on resources 
and the needs of individual students. 

It should again be emphasised, that there is no one-
size-fits-all shape to RTC CBT. The actual program 
design will, therefore, have to be determined in each 
individual case. Some possible pathways include, but 
are not limited to, the following: 

• Two-year church apprenticeship followed by two 
years of full-time study. This is perhaps the least 
complicated pathway, but it means the two modes 
of training are not concurrent. 

• Completing all requirements concurrently over a 
four-year period (i.e. work in an apprenticeship, 
complete the BILD units and study at the RTC 
at the same time). This pathway combines the 
strengths of both approaches over the entirety of a 
student’s study.

• Completing requirements concurrently while also 
adding part-time work. This will require fewer units 
being taken per semester and will expand the 
program beyond four years. 

• Undertaking some part-time study through flexible 
modes (live-streaming, online and intensives) 
before formally starting the CBT process and 
completing the other requirements (either 
concurrently or sequentially). 

The RTC Registrar will assist students and their 
churches in designing suitable and workable pathways 
and study plans.

If you would like further information on RTC CBT 
please:

• Consult the RTC Website for general information

• Call Phillip Scheepers at the College 03 5244 2955 
or email him at pscheepers@rtc.edu.au 

mailto:pscheepers@rtc.edu.au


Appendix - Ministry Competencies for  
RTC CBT apprenticeship and internships
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• Sets and works toward realistic goals for personal 
spiritual growth and ministry development

• Makes realistic self-assessments in key areas of 
personal spirituality and ministry and responds 
constructively to the assessment and mentoring of 
others

• Understands himself and what drives and motivates 
him, and shapes ministry appropriately according 
to his strengths and weaknesses

• Develop initial plan for personal growth
• Make annual revisions
• Undertook a spiritual giftedness assessment
• Evaluates Current Ministry Fruitfulness
• Keeps a regular journal 
• Evaluates relationships (family, ministry team, non-

believers)
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ng • Exegetes the Scriptures accurately
• Explains the Bible clearly in a variety of contexts
• Applies the Bible with spiritual insight and 

sensitivity to people
• Communicates well in public
• Leads in public settings in an edifying way

• Leads a Bible study group
• Reads the Bible in one-to-one discipleship and pastoral 

contexts helping individuals make progress in the 
Christian life by applying the Bible to their lives 

• Gives Bible talks and devotions in various settings
• Begins to preach with oversight and feedback 
• Begins to lead in church and other gatherings, with 

feedback
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• Clear understanding and confidence in the gospel 
and the work of the Spirit for addressing the 
foundational needs and problems of new and 
unestablished believers.

• Relates well to people in a range of pastoral 
situations 

• Ministers the Word and leads in prayer in 
appropriate ways in pastoral settings

• Engaged in some pastoral visitation 
• Exposed to some regular pastoral matters in church life 

(weddings, funerals, crisis situations etc)
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• Builds friendships with non-Christians and 
establishes rapport with people in evangelistic 
situations

• Explains the gospel clearly and boldly urges people 
to respond to Christ

• Offers appropriate steps for individuals; answers 
questions and objections; follows up new Christians

• Fosters a commitment to evangelism in others
• Cultivates a world-vision for evangelism (not just a 

local view)
• Understands and develops a church planting ethos

• Runs some kind of basic Christianity course
• Engages in a variety of evangelistic contexts
• Helps in the planning, development and training aspects 

of local church evangelism/church planting  
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• Identifies people’s gifts and therefore in what 
ministries they should serve

• Trains others in the ministries in which he is 
involved 

• Engages in one-to-one and small group ministry 
• Trains someone else in one-to-one mentoring
• Trains an assistant in how to lead a small group
• Actively identifies and coaches those who should 

consider vocational ministry
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• Evidences a servant heart
• Manages own time effectively
• Identifies own leadership style, gifts and flaws, and 

adapts it to enhance relationships
• Evidence of leadership ability

• Serves others at church (ministry of pew)
• Makes plans for personal time management and 

implements them
• Engaged in the leadership team of at least two existing 

ministries
• Starts a new ministry and oversees its development, 

resourcing etc. 
• Provides vision and direction for ministry & 

communicates that effectively
• Actively recruits others to ministry
• Develops and implements ministry plans
• Delegates responsibility and follow-up
• Resolves conflict positively
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